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@ THINK. REFLECT. PREP

Now that you're familiar with the requirements and benefits o

Mobility Program, it's beneficial to take a moment to clarify your thinki
about WHY you're making this choice and to write down your top three
reasons. Your supervisor will value knowing:

e Why this matters to you,
How important it is for your career, and
e How it aligns with your career and life goals

Clearly articulating and then writing down your reasons for participating in
the program can also help motivate you when things get challenging
along the way.

Further, reviewing the full job description for the role you're pursuing after
completing the program and the responsibilities it entails can inspire your
thinking about how you might communicate with your supervisor. Taking
some time at the outset to consider how your current skill set coupled with
the knowledge you'll acquire through the program could contribute to
filling job shortages within the state will be useful in helping your
supervisor understand that your choice benefits the both of you and the
greater Oregon community.

SCAN TO SCHEDULE A MEETING

@ SCHEDULE A MEETING e
AR HIEAR,

) ) ) 4 byge 121,

You likely know the best way to communicate with |EI|.I...| E 1
your direct supervisor, how they prefer to be l|||; : l'.;:i e 'I I"I i |||
contacted to set up 1.1 meetings, (calendar invite, I ';
email, etc.), and where/how they prefer to meet ||| I| ".I : : " 'l "" | 'I'I
(face-to-face, online, over coffee, etc.). So follow their --.|' i "' i

I. ' Il
protocols for contacting them to set up a meeting \ . ':' ',!'!:.:'. |

and include the topic discussion to give them O ey
adequate time to prepare. It could be something as -
simple as, “I'd like to meet to discuss an upcoming

career development opportunity.”

Schedule it far enough out so you can prepare and practice, but early
enough so you will have enough time to create a plan together, which can
take more than one meeting. Also, make this a separate meeting from your
scheduled 1:1 or performance review since career development
conversations can take time to process and work through any potential
scheduling or resource barriers. This conversation deserves a space of its
own, and you deserve the time to discuss it fully without other items on
the agenda.
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Providing your supery
timeline of the program (loca
with program specifics is helpful to have

Success is a team effort and with good questions, the rig
bit of time and intention, you and your supervisor can help create a pa
for continued excellence within your agency.

@ FOLLOW UP

Once you've had your initial meeting with your supervisor, make sure
that you schedule a 1.1 meeting with them weekly or bi-weekly to
check in about your progress in the program.

Update them about any major events that may be coming up, like a
qguarterly mid-term meet up (once a term the whole cohort will meet
to build support and discuss ideas/needs) or finals week, and what if
any additional support may be needed during this time.

Remember to give ample notice of any absence that will be required so
that your supervisor has adequate time to prepare for your vacancy for
that day/shift. If you already have a regularly scheduled 11 meeting,
your progress in the program can comprise one item on its agenda to
ensure that your goals are being discussed, expectations are being
met, and that the plan you created together is still working or if it
needs to be modified. Following up regularly will ensure that the lines
of communication stay open throughout this process, providing a
better experience for everyone.
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