into the program;,y

will earn them 32 credit |

completion, with an emphasis on

yearlong program that will allow participa

current job and maintain their benefits while movi
careers.

HOW CAN | BEST SUPPORT MY STAFF EMPLOYEES IN THEIR
PARTICIPATION IN THE CAREER MOBILITY PROGRAM?

This program is an opportunity to “grow our own” within the state and provide
opportunities for Oregon’s workforce while helping boost retention and recruitment
efforts into key positions.

e Recommend qualified candidates for the program and encourage them to
apply!
Assist your employee in the creation of their own career development plan and
talk with them specifically in 1:1 meetings about their progress in their
professional development goals within the Career Mobility Program. This
includes identifying and addressing any staffing needs that may arise while the
employee is completing the program.
Develop and discuss a set of reasonable expectations around professional
development activities and regularly scheduled job duties while participating in
the Career Mobility Program.
Help to identify potential mentors and guides for your employee within your
agency or in another department who might be a person with relevant
experience in the career path of your employee.
Provide the employee with work equipment to be able to complete their
coursework (i.e. laptop, internet) while participating in the Career Mobility
Program.
Share your experiences with the team at Uplift Oregon for quality assurance at
any time throughout the program.

HOW CAN | BEST SUPPORT MY STAFF EMPLOYEES IN THEIR
PARTICIPATION IN THE CAREER MOBILITY PROGRAM?

Currently, there are over 10,000 vacanues at the State of O
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Term 2 (Spring)': Friday, May 3: 2024 (9;OO a:m: —1200 p.M.
Term 3 (Summer): Friday, July 26, 2024 (9:00 a.m. -1.00 p.m.)
Term 4 (Fall): Friday, Nov. 1, 2024 (9:00 a.m. -1:00 p.m.)

These dates will require work hours to be allocated for attendance and
scheduling coverage may be needed in advance to ensure participation.

It should be a conversation between you and your employee at the start of
the program to work on an equitable arrangement that will suit the needs
of your employee as well as your needs with regular check-ins to ensure
that expectations are being met on both sides.

WHO SHOULD I CONTACT IF | HAVE QUESTIONS ABOUT WORK
TIME ALLOCATION?

For questions on work time allocation, you can contact the office of:

Brian Light, HR Administrator
Chief Human Resources Office
Department of Administrative Services

503-586-8875

WHAT HAPPENS IF THE EMPLOYEE FAILS A COURSE/TERM
WHILE PARTICIPATING IN THIS PROGRAM?

If any participant in the Career Mobility Program fails a course, they will be
ineligible to continue the program at this time and will need to wait until
the next application period to reapply. Any credits previously acquired
through the program will be available for the candidate to use as they wish
in any transfer capacity that may be accepted by any other institution

the credits may be applicable to future participation in the prog
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